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I11. CEFMS:

A. W have rel eased to production program nodifications and new
general |edger correlations to provide users the option to create an
appropriation refund bill/collection for Corps disbursed interest
penalty. Users may access this option from Menu I D ' AACHBF' option
" REFUNDS - | NTEREST PENALTY (3)'. The certified collections of these
bills will decrease the purchase request interest paid and return
the funds as available. Users will no | onger be required to collect
these funds into revolving fund and process cost transfers of the

i nterest charges to revol ving fund.

B. W have provided the PW auditors reconciliation files,
transaction registers and | abor subsidiary files for Septenber 2007
The reconciliations consist of the foll ow ng USACE corporate data
files:

- Reconciliation of the civil labor hours detail data to the
civil labor transaction registers for expense general |edgers

- Reconciliation of the civil and military | abor hours detail
data to the | abor transaction registers to bal ance revol ving fund
revenue general | edgers.

C. W conpleted the real tine unfilled custonmer order inbal ances
screen which considers both posted and un-posted general |edger
transactions in identifying differences between the unfilled
custoner order general |edger and the subsidiary records. The
subsidiary and the general |edger ampunts nust be consistent for our
financial reports to correctly report what is recorded on the CEFMS
dat abase. W also conpleted an enmail to identify and advise the
custoner order financial point of contact, the custoner order
financi al approver or a supervisory accountant of an unfilled
custoner order inbalance and the requirement to correct it.

Addi tionally, we programmed four reports which can be used to insure
the unfilled custoner order subsidiary is consistent with the
unfilled order general |edger. At 30 Sep 07, the Corps had 3.8
Billion in Cvil financed unfilled custoner orders.

D. W converted the Treasury Offset Program (TOP) Mbde to ‘ TEST
during the year-end closing period. W then generated and
transnmitted offset data that will be required to test the reversa
process. This process will be used when it is determned that a
vendor was of fset and shoul d not have been. The TOP Mdde has been
reset to ‘ PRODUCTI ON



E. W participated in a teleconference with CERMF policy and budget
personnel, ACE-1T personnel, and other finance and accounting
personnel to determ ne whether the PRIP threshold should apply to
acqui sition of Corps owned property purchased by ACE-1T. The

deci sion was made that the PRI P threshold would be foll owed and PRI P
funds would be required for the acquisition of property $250K or
greater in value.

F. W released functionality to enforce the nandatory use of the

aut omat ed ENG3013 Work Order Conpletion Report for GCivil and

Revol ving Fund Cl P/ assets. W nodified the purchase request line
item (PRACLN) and the | abor purchase request (LPRACLN) to require an
approved 3013 work order for new parent asset work itens created
after 1 Oct 07. The place in service screens and property phase

change screens will require an approved and conpl eted 3013 work
order. The conpletion date and useful life years on the place-in-
service screen will default to the conpletion date and useful life

years signed by the person who conpletes the 3013 Wirk O der.

G W nodified the automated ENG3013 Work Order for transferred-in
assets (using asset work order type 'Tl') to pronpt the user with
the question, "Is this a transfer of property between two Corps
activities?" |If the answer is yes (Y), the formw |l check the
PROPERTY_TRANSFER t abl e for new property id code assi gned by Real
Estate of the gaining activity. |If the property id code is not
found, the user will be pronpted to establish a |ink between the new
property id code and the old property id code assigned by the |osing
activity in the Property table, Screen 10.37. Once the link is
establ i shed, the automated 3013 work order will pull in the book
cost, depreciation, operating account bal ance, and transfer date
transferred in fromthe losing activity. Wen the transferred in
asset is placed in service, the formwll pull in the PRI P

i ndicator, the plant increment waiver indicator, and the
justification for the plant increment waiver indicator fromthe

| osing activity.

H W rel eased the REM S- CEFMS di sposal integration for real
property, effective 1 Oct 07. An approved and conpl eted 3013 work
order will now be required for both retirement and di sposal
transactions in CEFM5. Wen a retirenent work order is initiated
for real property, the formwll retrieve data fromthe Real Estate
Managerent Information Systems (REMS). |If the property is for
land, the formwll retrieve fromREM S the total nunber of acreage
avail able for retirenent and the anount of book cost capitalized in
CEFMS and then conpute an average cost per acre. The user will
enter the nunber of acres to be disposed and the formw || conpute
the anmount of book cost to be retired fromthe Property Plant and
Equi prrent general |edgers. \Wen a disposal work order is conpleted
in CEMFMS, the formwill call a REMS generated procedure and insert
records in the REM S database table. After the work orders are



approved (requires ENG3013_APPROVE role) and conpleted (requires
ENG3013_COWPLETE rol e), an asset manager mnust process the applicable
accounting transactions by placing-in-service the asset or updating
the property phase screen.

I. W generated text files and Excel spreadsheets for the asset

uni verse files, Construction in Progress (CIP), land, buildings and
structures, equipment, intangibles, |easehold inprovenents, internal
use software, other assets, for period ending 30 Sep 07. W nmde
the |l and, buildings and structures, equi pnment and intangibles
universe files available to the PW auditors. W also generated the
Cl P/ asset summary data files for CI P, |and, buildings and
structures, equipment and intangibles for 4th Quarter FYO7. The
sunmary data files provide beginning balances as of 1 Jul 07, 4th
Quarter FYO7 additions and del etions by transaction type, and ending
bal ances for each CIP and property, plant and equi pnent (PPE)

general |edger by FOA code and appropriation. A second worksheet
provi des a detail of current year activity by transaction type for
each property id code. W also reconciled transfers fromCIP to
property plant, equipnent, and intangi bl es general |edgers.

J. W provided Division Resource Managers, Division Finance Officers
and the HQ s USACE Policy Ofice a status report identifying the
nunber of conpleted cost share projects that were cl osed during

Sept enber and how many still need to be closed. W requested
managenent attention be focused on this effort to insure the 632
conpl eted cost share projects are closed to insure our financial
statenents correctly report cost share revenue

K. W have provided scripts to reverse the generation of custoner
order billings processed on 3 Oct 07 for 32 USACE Activities. The
reversal of these customer order bills was required to reset the
unbi | | ed anbunts because the option to request the generation of the
bills inadvertently did not include the current fiscal year accrua

reversals. Wen the customer order billing programis regenerated
selecting the option to include current period and process negative
bills the new custonmer order bills will include the current fiscal

year accrual reversals; thereby, negating the end of nonth Septenber
accrual s.

L. W have provided PW auditors the accounts receivabl e universe
data files for FYO7 4th quarter.

M We tested a security patch to Wnsig Version 2.1.F on all of the
maj or di sbursing processes.

N. We reconciled the |PAC Data that is to be included in the
custoner order bills that were generated the first week of Cctober
07. This billing period includes Septenber cost data from 22 Sep 07



to 30 Sep 07 and Cctober cost data through 5 Oct 07. Normally we are
billing for the prior period only.

O We provided the UFC Di sbursing Division with year-end assi stance
on various issues to include Cost Transfers, Passbacks, |PAC
Billings, Disbursing Program Error Lists, Electronic Signature
Probl ens, and EFT File Cenerations.

P. W corrected the Annual Leave Recovery Rate Mai ntenance Screen to
al  ow queries even when there were no enployees in the four-hour
| eave category.

Q We corrected | abor distribution so that it does not stop
executing when the user’s nane is greater than 24 digits.

R We established a new group enail notification category where an

activity can specify users that need to be notified upon conpletion
of a manual |abor distribution execution. Prior to this, only the

user who executed the job would be notified.

S. W nodified the edit on the property phase screen for the
transfer-out of assets to ensure that the operating account bal ance
is properly recogni zed and cl eared before the [ ast asset in a group
is transferred out. Previously, the formonly checked for the |ast
i n-service asset assigned to the plant group. |If the asset being
transferred out was retired, the forminterpreted the asset to be
the | ast asset in-service and would instruct the user to clear the
operating account before nmaking the transfer-out transaction. The
edit was nodified to recognize assets in both the in-service and
retirenent phase

T. W participated in a teleconference with GAO and Real Estate
personnel to discuss the REM S- CEFMS di sposal integration
functionality to be released on 1 Oct 07. GAO is conducting a

revi ew of Corps owned | and and requested a data call of all CEFMS
retirenment and disposals for the past ten years. W participated in
a second tel econference with GAO auditors to discuss the retirenent
and di sposal transactions in CEFMS and the REM S- CEFMS di sposa

i ntegration.

U W provided the PwC auditors a detailed extract of the 3.8
billion in Cvil financed unfilled customer orders at 30 Sep 07

V. W nonitored the cost share automated wi t hdrawal program ( CSAWP) .
The CSAWP wit hdraws each cost share sponsors' share of cost from
their advance account and records the w thdrawal anount as revenue
for the Corps Financial Statenents. For Septenber 2007, the program
wi thdrew $33.3 million from sponsor advance accounts and $1.2
mllion fromsponsor Wrrk-1n-Kind (WK) accounts for 763 sponsors at



28 USACE activities. The Cost Share Automated Wt hdrawal Report
provides this information by USACE activity.

W We nonitored the Cost Share Conpletion Sunmmary Report that

provi des a count of the nunber of cost share projects that have been
conpl eted but not closed. USACE activities closed 27 of the

conpl eted cost share projects in Septenber 2007. This is a decrease
to the 61 closed in August. C osing conpleted cost share projects
has a significant effect on the revenues we report on our financial
statenents. The total number of conpleted but not closed cost share
projects at 30 Sep 07 was 632. Continued nanagenent attention is
needed to get these 632 conpleted cost share projects closed to
insure we correctly report revenues on our financial statenents.

The HQ s Financial Policy Ofice plans to nake the cl osing of

conpl eted cost share projects a CMR netric to facilitate cl ose out
of these conpl eted projects.

V. PROBLEM REPORTS/ | MBALANCES:

A. Qpen problemreport inventory:

Thi s Report Last Report
Total Problens 652 649
Priority #1 Problens 99 106

We received 232 new problemreports and conpl eted 229 probl em
reports.

B. Dat abase | nbal ances on our 59 Production Activities:

# of | nbal ances Thi s Report Last Report
None 54 56
One 3 1
Two 0 1
Three 1 0
Five 1 0
Si x 0 1



